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MINUTES OF THE UNIVERSITY FACULTY SENATE
April 13, 2020
Online ZOOM meeting
Senators in attendance: James Mattingly (Chair), John Burnight (Vice-Chair), Amy Petersen (Past Chair,
ex officio), Barbara Cutter (Chair of the Faculty, ex officio), Imam Alam, Megan Balong, Danielle Cowley,
Francis Degnin, Gretchen Gould, Kenneth Hall, Thomas Hesse, Donna Hoffman, Charles Holcombe, Syed
Kirmani, William Koch, Amanda McCandless, Matthew Makarios, Kenneth Elgersma, Nicole Skaar,
Shahram Varzavand, Leigh Zeitz. (Fifty percent quorum met; 17 of 19 voting senators were present for
all votes, whereas one senator sent his vote for one item via email due to difficulty logging in to the
Zoom meeting. The Chair of the Senate votes only in case of a tie)
PLEASE note that letters of support for Emeritus petitions discussed during this meeting are appended
to these minutes.
Call to Order at 3:30 PM
To maintain order in this Zoom virtual meeting, in which there were very many attendees, Chair
Mattingly closed the microphone for all attendees and asked that they open their microphone to speak
only if recognized by the Chair. Senators were instructed to use the yes and no buttons to vote
accordingly, when appropriate, and to press neither yes nor no, if they wish to abstain from voting.
Call for Press Identification
There were no members of the press attending this meeting.
Introduction of Guests
Regular Guests: Becky Hawbaker (President of United Faculty), Mark Nook (President), Jim Wohlpart
(Provost), John Vallentine (Associate Provost for Faculty), Patrick Pease (Associate Provost for Academic
Affairs).
Special Guests: Heather Asmus, Brenda Bass, Jonathan Chenoweth, Angie Cox, John Fritch, Damond
Jones, Ryan McGeough, Steve O'Kane, Jeremy Schraffenberger, Doug Shaw (Members of the GERC).
Scott Peters, HLC Co-liaison, was also available to speak on behalf of the GERC proposal.
Courtesy Announcements
Comments from President Nook (recording begins here; time stamp 0:00:00)
President Nook thanks the faculty and staff for the monumental task of transitioning our courses to
remote online courses after Spring Break, due to circumstances surrounding the COVID-19 pandemic.
He relayed his comments to the Board of Regents, in this regard, in which he asked board members to
consider the scope of this task for our faculty members, given that many had never learned to use
Zoom, or other tools involved in online or remote teaching. In addition to his own words of thanks, he
also relayed a message from the Board of Regents, conveying their gratitude.
The President met with the University Budget Advisory Committee, and reiterated the 4 budget
principles that have been previously presented in Faculty Senate: 1) put student success first, and
long-term health of our institution; 2) honor shared governance arrangements and existing contracts;
3) ensure transparency, inclusion in budget conversation; 4) ensure investments (or reductions) are
strategic, not opportunistic or across-the-board. An example offered is in filling faculty lines; thus,
lines will be allocated strategically, instead of simply in departments where they are opened. Some
open faculty lines may not be refilled, if budget cuts are necessary. CARES Act will provide $7.7m total
to UNI; half must be distributed directly to student aid, for students that need it most. We won’t

know the budget for next year for several weeks, given that the legislature hasn’t yet decided our
state allocation, and the enrollment level for Fall is much less predictable than normal, given the
circumstances. Based on normal indicators, Fall enrollment appears to be flat, year over year.
However, we cannot be sure that our regular indicators will reliably predict this year’s enrollment.
Question 1: Will there be any faculty reductions next year? We can’t say we will or won’t, at this
point, it is still too early in the budget process to make such commitments.
Question 2: Do you have a plan for enrolling more students than expected? More students are
easier to manage than fewer students. We are losing some large classes in the 2015 and 2016
freshman classes, but fall enrollment projections support a trajectory of flat enrollment year over
year. We will continue to work with the University Budget Committee to make necessary
adjustments, as budget information becomes available, especially the state appropriation and
enrollment levels.
Comments from Provost Wohlpart
Provost Wohlpart had to arrive late to the meeting today, due to a prior commitment, and did not
make announcements.
Comments from Faculty Chair Cutter ( time stamp 00:15:20)
Thanked administration for continuing to work closely with faculty leadership through this difficult
time. Wished to assure faculty that faculty leadership is still meeting weekly to coordinate issues
across branches of faculty governance. Encouraged faculty to reach out to faculty leaders at any time,
to share success stories or issues they are facing as they attempt to make the best of a difficult
situation.
Comments from United Faculty President Hawbaker (time stamp 00:16:55)
Thanked faculty and staff, and celebrate the hard work of managing difficulties of work-life balance,
especially those who have children at home. Second wave is challenge of endurance and persistence,
as well as the challenge of the unknown, given uncertainties of budget and of the fall semester
looming. Know that United Faculty will have your back, and reach out to us to let us know how we can
help you, and to let us know your challenges and successes. Thanks to administrative leaders for your
exceptional responsiveness to faculty and faculty leaders during this emergency situation. Finally, the
annual Faculty Appreciation Dinner that had been planned will be cancelled for this year. United
Faculty will find some other way to celebrate the hard work of faculty, and to mark the passing of its
beloved former Executive Director, Chuck Quirk.
Comments from NISG President Jacob Levang
NISG President Levang was absent from the meeting and had no announcements to share.
Comments from Senate Chair Mattingly (time stamp 0
 0:20:40)
Chair Mattingly reminded all senators, at the urging of Vice-Chair John Burnight, that an election for
the next Vice-Chair of the senate would be held in executive session during the next (and final) senate
meeting of the year, April 27. Senators were urged to contact any senate officer (Jim Mattingly, John
Burnight, Amy Petersen, and Gretchen Gould) to discuss the Vice-Chair’s duties and to self-nominate.
There will also be a call for nominations during the election process at the next meeting.
Minutes for Approval (time stamp 00:22:15)
Minutes for the March 23, 2020 meeting were approved without changes.
MOTION: Balong/Zeitz (Passed 16-0; 1 abstention)
Calendar Items
The following calendar items were bundled for a single vote on a consent agenda. All were docketed for
the next senate meeting.
MOTION: Makarios/Skaar (Passed 15-0; 2 abstentions) [time stamp 00:24:35]

1500
1501
1504
1505

Emeritus request Phil Mauceri (Political Science)
Emeritus request Ronald Gorton (Criminology)
Emeritus request Douglas Hotek (Technology)
Emeritus request Paul Waack (Kinesiology)

The following items were handled separately, in regular order.
1502 Proposal to Change Faculty Senate Membership (time stamp 00:26:50)
MOTION: Skaar/Balong (Passed 15-0; 2 abstentions)
Past-Chair Amy Petersen has discussed this item numerous times in prior senate meetings. The
ad-hoc committee is now ready to make recommendations, which will be discussed at the next
senate meeting. The item was docketed, with no debate.
1506 Consultation: Faculty Handbook Committee (time stamp 00:28:05)
MOTION: Koch/Degnin (Passed 15-0; 2 abstentions)
Chair Mattingly explained that this is the annual consultation with the Faculty Handbook
Committee (FHC), as provided in the Faculty Handbook. Members of the FHC will be on hand to
discuss proposed changes with the senate. The item was docketed, with no debate.
1503 General Education Revision Committee Proposed Structure (time stamp 00:29:50)
MOTION: Cowley/Degnin (Passed 17-0; 1 abstention) [Senator Varzavand experienced difficulty
logging in to the Zoom meeting, but indicated his support in email during the meeting, as noted
in the recording by Vice-Chair John Burnight]
Although there was no debate regarding whether this item should be docketed, it is important
to note that senators were reminded in communication prior to the meeting of the several
options available to them beside docketing, pertaining to Senate Bylaws provision 7.7. The item
was docketed with no debate. United Faculty President Hawbaker thanked the GERC for being
responsive to the faculty’s feedback since the senate meeting of March 9.
Brenda Bass was nominated by the GERC to speak, acknowledging that docketing this
proposal is momentous for our university. She stated that while the GERC believed the 34-credit
model proposed at the March 9 meeting coherently fulfilled the student learning outcomes, in
response to Senate and other faculty feedback a course was restored to bring the current
proposal back to the 37 credits proposed in the fall. This course can be taken either as a fourth
course in a Tier 3 certificate, or as an elective course from either Tier 2 or Tier 3. Brenda
conveyed that the GERC believes that the current proposal offers thorough coverage of the
student learning outcomes and is responsive to faculty feedback.
Question 1: (Bill Koch) Were student learning outcomes changed in the latest proposal?
No; the learning outcomes haven’t been changed since the senate approved them, although
they have been re-ordered, with new numbers.
Question 2: (Becky Hawbaker) Wants to ensure that faculty do not lose control of
conceptual framework, although she hears marketers have already been involved. Brenda Bass
explained that marketers (in CHAS & CSBS) have only been brought in to begin thinking about
language that might be used in messaging to communicate the General Education Program
structure, when it is complete. The labels included on the levels of the framework were
developed solely by the GERC’s faculty.
Jeremy Schraffenberger explained that the GERC knew there should be a conceptual
framework that conveys the nature of student experience. The next committee will need to
decide a framework that describes the student experience of the General Education Program, in
a way that invokes the University’s mission and engages students.
Chair Mattingly disclosed that senate officers have begun to develop the elements of a
charge for the next General Education committee, and has invited this committee to comment

on those elements. These should be available to discuss as new business during the next senate
meeting.

Docketed Items
A motion brought these items forward to be handled on today’s docket, instead of the next meeting,
since there was time remaining in the meeting and the items were non-controversial.
MOTION: Holcombe/Zeitz (Passed 15-0; 2 abstentions) [time stamp 00:47:35]
A second motion requested approval of these Emeritus requests.
MOTION: Cutter/Holcombe (Passed 16-0; 1 abstention) [time stamp 00:48:30)
1377 Emeritus request Phil Mauceri (Political Science)
Donna Hoffman interviewed at UNI in 2001, when Phil was out on a Fulbright Scholarship. He
was Department Head in Political Science and then as Dean of CSBS. He was Provost at
SUNY-New Paltz, and then on the faculty. He was a thoughtful colleague, a supportive
Department Head, and helped CSBS navigate treacherous waters, and hopes the senate will
honor his request.
1378 Emeritus request Ronald Gorton (Criminology)
Becky Hawbaker thanked Joe for his mentorship and support, and his leadership through some
very dark times for United Faculty. Although their leadership styles are different, their core
values are the same. His vocabulary of colloquialisms is entertaining and expansive. [Also see
Becky’s letter of support appended to the minutes.]
Barbara Cutter commented that she’s known Joe for some time, and explained that he
recruited her for the UF Executive Board, then Vice-President of UF, then Chair of the Faculty.
He is motivated by a commitment to social justice, and wouldn’t ask anyone to work harder than
he does. He works very hard for us, in many roles on campus, in the community, and as an
organizer in local and regional politics and labor organizations. His retirement is a loss for UNI,
but a gain for the larger community. Joe will be missed on our campus.
Matt Makarios spoke on the research he and Joe have done to improve the lives of
inmates and guards for prisons, and to move people with mental illness out of prisons, especially
at the local level.
1379 Emeritus request Douglas Hotek (Technology)
1380 Emeritus request Paul Waack (Kinesiology)
There were no senators in attendance that could speak on behalf of Douglas Hotek or Paul Waack.
Adjournment by 5:00
MOTION: Koch/Elgersma [time stamp 00:58:52]
PLEASE note that letters of support for Emeritus petitions discussed during this meeting are appended
to these minutes.

